BIARC Directors Minutes for October 11, 2026

Meeting called to Order by David Miller Vice President at 12:14.
Present: David Miller Vice President, Mark Kapono Director, Shawn Farley Director, Fred Fischer Treasurer, Jim Tatar Secretary
Absent: Thomas Avila President- excused, William Polhemus Trustee-excused
Treasurers Report: As submitted separately by Treasurer. Motion to accept by Jim Tatar, 2nd by Mark Kapono. Motion passed unanimously
Working Groups Reports:
Programs: absent
Voice Repeaters: absent
Public Service Communications- James Tatar, Upcoming Veterans Day Parade Nov 7th
Operating activities: Leigh Critchlow for Christmas Party.
Education & Outreach: Dave Miller reported a successful Science Fair at Waiakea Elementary and another event coming up at Waiakeawaena Elementary on Oct 22. There are also plan by Doug Wilson to conduct another Technician class in January
Old Business: 
Christmas Party- Leigh Critchlow will again send out a sign up sheet for the Annual Pot Luck on Sunday December 13.
Pahoa High school- There appears to be some confusion as to just what BIARC is committed to for helping set up radios at the school and a conversation will be set up when Isaac Pedro arrives for the regular meeting to clarify this. The mesh radio equipment that Jim Tatar donated to the school is completely separate from any commitment by BIARC.
List serve: This is still in a transitional state with an update at the November meeting by Mark Kapono at that time.
Digirig donation: Thomas Avila has gotten a thank you off for this donation.
[bookmark: _GoBack]Hot Spot & Battery Charger: The purchase of a hot spot is still being investigated to get a better price. The battery charger was purchased by Jim Tatar from NAPA at a cost of $59.68.  Motion by Fred Fischer, Seconded by Mark Kapono to issue compensation of $59.68 to Jim Tatar was passed unanimously with thanks.
Signature cards and BOH – Our subscription the DCCA had expired and we will need another 2 months for them to process the paperwork so the new signature cards can be out into effect
New Business:
ARES test: October will be the ARES test for all who can participate.
There being no further business Fred Fischer motioned to adjourn, Jim Tatar 2nd the motion. Meeting adjourned at 1:07 PM



